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A FUND TO RESOURCE WOMEN’S AND TRANS* PEOPLE’S HUMAN RIGHTS
ACTIVISM IN THE GLOBAL SOUTH

PROPOSAL FORM FOR FRONTLINE DEFENDERS

SUBMISSION DEADLINE:
15 NOVEMBER 2018

Submit to grants@wf-asia.org with “Frontline Defenders grant
application” in the subject line.



[image: image2.png]Organisations working at the community and sub-national levels as the front line of defence
against rights violations and/or as mobilisers of women’s and trans* rights movements.

» Applicants should apply for a grant period of not more than 1.7 years, ending by December
2020.

» Applicants may apply for a budget up to €30,000.
» Ongoing programmes/interventions would be given a preference.




  PROPOSAL FORMAT
1. Date of Application: 
BASIC DATA
2. Applicant details 

a. Name of the organisation:

b. District/State/Province and Country of operation:

c. Date of establishment: 

d. Contact person with title:

e. Address:

f. Email:

g. Phone number:

h. Web URL, if any: 
ORGANISATIONAL DETAILS
3. Organisational Profile: Please describe the key focus areas of work, issues being addressed, partnerships and major achievements in the last 5 years. (200 – 300 words)
4. Describe with an example how you apply rights-based approach in your interventions on addressing women’s human rights in your geographical area. (200 – 300 words)
5. Organisation Management: Name two key personnel who will provide direct oversight of the proposed work (name, designation, and contact details)
6. What is your organisation’s current annual budget (in Euros)?
7. Please list your past and current donors over the last 3 years:
· Current donors
· Past donors
GRANT PROPOSAL
8. Overview of the proposal

a. Title 
b. Duration with Start date and End date
c. Country 
d. Total budget requested along with budget for each year (in Euros)

e. Define the groups of women, girls and/or trans* people who will be positively impacted from these actions. (50 – 100 words)
9. If you are applying as a consortium, who are the other implementing partners: Please describe each partner, their expertise and reason for being included and their expected contribution to grant activities and expected results. (200 – 300 words) 
10. Problem/Issue analysis and Justification: What is the context you are working in? What issues do you seek to address? (250 – 350 words)
11. Describe how you expect to address the problem/issue: Describe the strategies to attain the results proposed? (400 – 500 words)
12. Expected change(s): Using the above strategy, what change(s) in the lives of women, girls and/or trans* people do you expect to achieve by the end of the grant period? (200 – 300 words)
13. Activity/Actions Proposed: Guided by your strategy and in order to achieve the above-mentioned change, what activities will you conduct to achieve above mentioned change? Please include a quarter wise time line of the actions you will undertake in the grant period proposed.
14. What are the risks (environmental, socio-political, and legal/fiscal) that you foresee in being able to implement the activities or achieve the expected change, and what are your risk mitigation strategies to counter these risks?
15. Did you receive LFS funding in 2017? If No, please move on to question 16; if Yes, please answer, questions 15(a) and 15 (b):

15 (a): How do the current proposal build up on the gains and experiences of the previous grant?

15(b): How do you plan to sustain this programme beyond this grant period?

16. Please provide an overview of your Monitoring and Evaluation plan-methodology, tools, and timeline. (200 – 300 words)
17. Please describe your current internal capacity to carry out the initiative proposed. (150 – 250 words)
18. Project Budget. Please refer to Budget Guidelines in the following section as well as the Budget Form. 
19. Checklist of Required Attachments: 

a. Organisation registration documents
b. Document showing ability to receive foreign funding
c. Board member details (please refer to format attached)
d. Staff details (please refer to format attached) with organogram
e. Annual reports for last 3 years (please explain if you are not in a position to provide this)
f. Audited statement of accounts of the last 3 years (please explain if you are not in a position to provide this)
BUDGET FORMAT AND GUIDELINES

1. Women’s Fund Asia will NOT fund the following: 

· Buying land or any construction activity 

· The building of service facilities, shelters or short-stay homes 

· Purchase of any type of vehicles (i.e. cars, motorcycles, boats etc.)

2. Staff Salaries, Administration, and Management: no more than 40% of the total budget for the Frontline Defenders Grant; and 30% of the total budget for Amplifying the Voices and Promoting Regional Feminist Agendas Grants. This budget line includes staff salaries, benefits, administrative support including financial management, audit, staff travel, rental of office space, board meetings (include board travel), office maintenance and utilities, telecommunications, and office supplies. 

3. Programme costs: this budget line includes programme-related costs such as (but not limited to) research, publications, training, workshops, meetings, conferences, and material development.

4. Travel: Please show the travel cost of consultants, participation in workshops, travel for M&E, and outreach, etc. separately in the budget. Please note that the staff and board travel for administration and governance purposes is not included under this sub-head (please see point 2).

5. Contractual Services: For all applicants: Please specify what types of contractual services will be included in the budget and explain the details in the Budget Narrative. 

6. Equipment: Please specify types of equipment that will be purchased. Please add a separate line in the budget for fixed assets, which include office furniture, computers, printer/photocopier/scanner, camera and projector. Please note that items such as Microsoft office software, pen drives, and external hard disks should be categorised under Office Stationary.

7. Software: Please add a separate head for any software installation worth more than €450 per annum. 

8. Monitoring and evaluation: For all applicants, monitoring and evaluation costs of the project should preferably range between 3% and 10% of the total grant requested. 

9. Please provide the budget for the full grant amount request in Euro, as per the provided format. 
Please download the budget form:

LFS Budget Form (xls)
BOARD DETAILS FORMAT
	Name
	Board Position
	Gender
	Location
	Affiliated organisation and designation within the organisation
	Board Term

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please also provide an explanation on how you ensure diversity within the governance of your organisation. 
STAFF DETAILS FORMAT

	Name
	Gender
	Designation
	Full Time/Part time

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please also provide an explanation on how you ensure diversity within your organisation. 
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